High Risk K9 Deployments and Warrant Entries

We recently lost two Deputy U.S. Marshals on high risk warrant service/entries, in less than a month. Additionally, multiple local officers were shot on these task force warrant services and entries. Outside of these incidents, St. Petersburg, Fl., lost two officers on a high risk warrant service as well. According to statistics, we are having officers shot and killed at a 25 percent higher rate than last year. Remember, we are only in March
 

If you monitor officer involved shootings/deaths, you will see a trend in multiple officers being shot/killed on entries and searches for "known" high risk suspects. There has definitely been an increase in SWAT/ ERT officer shootings during entries, in the last few years as well. There is a clear difference in responding to a radio call with limited information and organizing a planned event such as a high risk canine deployment or high risk entry/warrant service. In most cases we do not have a SWAT/ERT team available to us, so we rely on patrol officers and canine teams to deploy together on these events.
 

It is clear by these incidents that suspects are shooting through walls and through doors. Both deputy marshals' took head shots, not an accident in my opinion, because body armor is no secret.  We had an officer in CT. shot through a door recently on a warrant service call. Simply standing out in the open, as we all have, is no longer an option. Cover is your best option, we all know that. It is not always available, especially if you are on the entry team. 
,
Every officer should be exposed to the shield and its application to high risk "interior & exterior" deployments. Additionally we should have our officers performing a "shield shooting drill". This would at least give them an opportunity to learn to shoot "safely and properly", with the shield as cover.   
 

Most of you know Bob Wright, an Inspector for the Niagara Regional Police Service, Ontario, Canada.  I met Bob in 1996, we taught together in Florida at a K9 conference. We teach together and remain very good friends. Bob introduced me to the Niagara Shield Drill. The shield drill has proved invaluable to me in training fellow officers in the use of and deployment of the ballistic shield. Prior to meeting Bob, the use of the ballistic shield in our area was minimal at best. Additionally most agencies didn't even have shields available to patrol, most were deployed to operational tactical teams.
 

Since then we have utilized the ballistic shield in our high risk training and during operational deployments. In 2011, there are still officers who do not understand the use of the ballistic shield. I see it all the time when I travel and teach. Most recently in Perry, Florida, we did high risk canine deployment training. Most of the officers had not utilized the shield in training or during operational deployments. We taught basic shield training, positioning of officers behind the shield and team movement to a full custody drill. Additionally and as important, weapon retention and deployment with the shield.
 

Most officers hold their guns "Miami vice style" (side ways) in front of the shield window. Their slide and rear sight tight up against the shield. In the event they had to fire, the shield would knock their gun out of battery, creating a malfunction. Now we have an officer with a jam, who has not been trained to reload or clear a jam, while maintaining cover behind the shield. Confusion and miscommunication will spread down the line.
 

Know your shield rating and understand how to use it to your advantage. Train with it as much as possible. Learn to reload and clear your weapon malfunctions while using it for cover. Remember that there are other officers behind the shield who have operating weapons, plan with them for this to happen. Another good friend and colleague, Officer Ken Mellor of East Lyme P.D., CT. and a retired U.S. Army Special Forces Master Sgt. says to "plan for and expect failure, it is going to happen". Mission planning, equipment and intelligence will often go sideways, again, things to think about.
 

A handgun rated shield should not be "knowingly" used as cover for a rifle threat. The projectile will go through it, potentially fragmenting the bullet into dozens of razor sharp pieces of high speed shrapnel.
 

The shield is not a save all tool, it is an option available to us. Reach out to people who use it, go on line or read one of many L.E. magazines out there on the subject.
 

CPWDA is offering a number of tactical schools in the upcoming year, take advantage of these. I know Brad Smith well, and he in turn speaks very highly of Bill Lewis, both are bringing seminars to our state. They will combine tactical applications and canine deployments.  "Train Hard & Train Real".  
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