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Today more than ever, law enforcement officers need to utilize tactics on an everyday basis. Tactics are not only used in an active shooter situations or terrorist threats, but more frequently during our patrol duties.

Why do police officers need tactics? 

Webster dictionary defines tactics as the science and art of disposing and maneuvering forces in combat; b: the art or skill of employing available means to accomplish an end.

Sound tactics and vigilant situational awareness can increase your chances of surviving a deadly force confrontation. With very basic training, the patrol officer can learn these skills and build them into muscle memory. Our ultimate goal is to watch each others back and go home to our families. 

The least trained division in any department is the patrol division. Yet we are asked to handle every call imaginable. We need to get the biggest impact out of our training time. With minimal instruction officers will be able to move as a unit or team, to control and dominate whatever threat they are encountering.

Most police agencies in our area do not have the luxury of having fully trained tactical teams that train together on a continuous basis. This team approach is multi faceted and requires much more rigorous and integral training.

Patrol officers do not have the benefit of such training or the ability to stage, equip and mobilize, sometimes hours into a crisis. We are spontaneous almost all the time and are thrown into situations where seconds or minutes determine life or death for the suspect, victims and officers. 

We as patrol officers have two very simple but responsible decisions to make, “act” or “do not act”. By raising our situational awareness and confidence through training, we give ourselves the edge. This is not much different than a military unit, your action or inaction can affect the outcome of a mission. 

For seventeen years I was a member of the U.S Army Special Forces (Green Berets) and served on a CQB (Close Quarter Battle Team), in later years it was called SFAUC (Special Forces Advanced Urban Combat) teams. I have also been a Patrol officer for over 10 years. Additionally, I have had the opportunity to train canine officers in patrol tactics throughout our state and on a national level with Bill Nott.    

Having trained soldiers in the military, I understand that training is geared toward the lowest common denominator. It is no different in law enforcement. I have gone to calls as a patrol officer with other officers who simply don’t care about situational awareness, basic tactical movement, weapon retention, cover officer vs. contact officer and cover vs. concealment. However, I do find that most officers want to learn but do not usually get this type of training offered to them.

In 2005 I had the opportunity to travel to Florida to help train a county wide drug interdiction team, responsible for making high risk warrant entries. They had very little training, only three deputies and officers had any type of tactical training. None of the officers had any military training.

We set up a house for the team to clear so we could evaluate the team’s performance. The team was given a task to clear a make shift 3 bedroom house. It took this team roughly 15 minutes to clear this building from start to finish. Some of the discrepancies that were observed were the following:

· Lack of communication

· Lack of leadership & initiative

· No situational awareness

· Failure to utilize cover and concealment

· Finger on the trigger

· Sweeping other team members with their weapons

· Not moving smooth and at times bottle necking into each other

· Team members confused at times, not knowing what to do.

After the first day of training the instructors sat down and talked about the day’s events and how we could improve this. We came to realize that we needed a system that takes into the fact that that patrol officers do not train as a team continuously. We needed to develop a method that can make this work with minimal training.

We combined basic patrol officer tactics and military tactics to assist in making this team more effective, keeping in mind the KISS principle (Keep It Simple Stupid). After simplifying these methods, by the end of the week the drug interdiction team went from clearing a house in 15 minutes to doing it in 18 seconds. This method of instruction was proofed by replacing some of the members with officers that had not done any training with us that week and incorporating them into the team to clear the house. What we saw by doing this was only a few second increases in time to clear the same house. 

We established basic guidelines for the team to follow in executing their room clearing:

· When entering a room the point man (1st man) is never wrong, whatever way he goes you go the opposite.

· When entering any room wherever you are in the stack go the opposite way of the person in front of you.

· Hallways and door ways are unsafe clear them as fast as possible.

· Always pie corners.

· If your getting spread out or losing control stop in a safe location and regroup.

· Remember smooth is fast, fast is smooth.

· Always keep your weapon up pointing in the direction you are covering. If a team member steps in front of your muzzle, drop the muzzle so that you are not sweeping him, adjust your position when necessary.

· If you have to reload or have equipment issues your team members need to know. Example: Taking a knee signifies you are reloading or have a malfunction. Also by taking a knee you are presenting less of a target to your enemy, remember always attempt to gain cover or concealment when possible.

· No finger on the trigger unless you are going to fire your weapon.

· If you have nothing to do, don’t just stand around pull security.

· Speak English, tell members what you want, don’t speak in acronyms especially if you don’t train together constantly.

· The team leader positions himself anywhere he feels that he can lead the best.

· This is a dynamic event, the bad guy knows your there, enter with conviction.

· Use common sense & situational awareness, always assess your threat level.

The good thing about these tactics, it doesn’t matter if you are a team of two or eighteen, the same principles of training apply. The average officer with little to no training can be given simple instructions at the onset and will have very little difficulty in applying this method. 

Patrol officers have a tendency to become complacent very easily, by remembering a few basic techniques you can save your own life.

1. Interview stance- When interviewing or just even speaking to someone always do so in the 10 o’clock or 2 o’clock position and maintain as much reasonable distance as you can from the subject. By doing so if this person comes at you it gives a half of a second maybe a whole second to respond, because at the 10 or two o’clock position the subject has to turn his body to come at you.

2. Doors/ windows- Never stand directly in front of a door or window when approaching a residence always step to the side. Doors or entrance ways in room clearing are the most dangerous places for an officer to be.  
3. Buildings- Entering a building, house or room, always clear the doorway or fatal funnel, don’t stop in the doorway. Step in and to the side when entering with a backup officer, so he can enter quickly as well, going to the opposite side of the room. This allows adequate spacing between officers and prevents bunching up as well as safe fire zones. One goes long the other stops short.
4. Woods- Utilize the land to provide cover and concealment for your protection, take advantage of trees, rocks and vegetation. Remember, your terrain dictates your formation. Distance between your team will decrease at night; it might be further apart in the daylight. Remember, the team leader control distance and speed. Do not hesitate to regroup if necessary. 
Using cover and concealment as patrol officers allow us some protection that could save our lives. The difference between cover and concealment is as follows:

· COVER- Provides protection from small arms fire. Some examples of cover would be taking cover behind the engine portion of the vehicle instead of behind the door as shown on television. Behind a thick tree or solid cement wall (not cinder block wall they are hollow inside and a round can travel through them).  
· CONCEALMENT- Key word here is conceals not protects, could range from bushes to behind furniture to hiding in the shadows.
It has been my experience that lack of communication before, during and even after a mission, is a major problem with law enforcement officers. All the team members are on a need to know basis, not just the guy to your left or right. Your field operations commander is responsible for reporting to the command post or to headquarters. If you have nothing of value to say, stay off the radio. No what you are going to say before you say it, keep it short and to the point. 

Remember, your heart rate and respiration will increase with stress. Control your breathing, not breathing regularly will decrease your ability to communicate and can affect your ability to think clearly under pressure. That is why controlled scenario based training is so important to police officers. It allows us to put you in a controlled environment, under stress, that we can decrease or increase, depending on the individual officer and still allow you the opportunity to complete the training evolution successfully. 

Communication by radio, hand signal or face to face, needs to be clear, concise and most importantly understood, before we undertake a mission. Successful communication defined in my book, is when the message is sent once and is clearly understood by the person/persons receiving the message. Types of communications that can be utilized by the officer are as follows:

· FACE TO FACE- This is basically me talking to you in person verbally transmitting my message and you acknowledging my message.

· VEHICLE RADIO- This provides communication to other officers and dispatch telling them your message. Remember there are always certain places in your town that the radio won’t work, unless the sun, moon and all the planets in our solar system are in perfect alignment. The other disadvantage is that many people have scanners and are listening to every word you say.

· PORTABLE RADIO- Same advantages and disadvantages as a vehicle radio with the exception the portable radio 99 percent of the time has less range than the vehicle radio.

· HAND & ARM SIGNALS- This is non-verbal communication by using hands body movements to communicate without being heard.

· WRITTEN COMMUNICATION- This is non-verbal and can be communicated by writing down your message or utilizing drawings or photographs.

· OTHER- This can be anything not covered above such as two flashes with my flashlight when I am in place on the hilltop.

This handout is not designed to supersede your department’s training protocol, policy or procedures and it is certainly not the only way to conduct police operations. The patrol officer will utilize these skills more than any other member of law enforcement.  Whatever method of training you choose, practice it, maintain it and share it, so we can all go home safely. 
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